Developing Winning Book Proposals

Keep in mind, several people with various agendas will read your proposal. Some will want to get a quick idea of what your book is about, while others will read every word. Although it's very important to be complete, you should start your proposal with a document no longer than a page that tells the whole story. It will set the context of your proposal for the editor, and it will provide more than enough information for the sales and marketing people. 

If you have an extremely long table of contents, you should consider including a brief table of contents. This will allow readers to ease into the idea of the book without overwhelming them with detail. 

The following section outlines the key questions book publishers ask before they make a publishing decision. Regardless of how you organize your proposal, it should include answers to all the following relevant questions. 

Remember, your goal as an author is to maximize the time you spend writing books. If after asking yourself these questions you find there isn't a very compelling reason to write the book, then this exercise was extremely valuable. It's hard coming up with a best-selling book idea, but very worthwhile. The questions are divided into the following sections: 

Content
· Describe the purpose of the book (is it to replace poorly-written documentation - reference, address an unmet need in the marketplace, provide real-world experience, etc.). Why should this book be published? 

· Explain the concept underlying the work, and the major topics you plan to cover. Describe why you arranged your book as you did (as shown in your outline). Why is this arrangement better than any other? 

· If a diskette or CD-ROM will be included with the book, what value-added materials do you believe should be included? Why? 

· If the book covers new or forthcoming software, how do you intend to cover or emphasize new features and how much emphasis should be placed on these new features? 

· State the title, subtitle, number of pages, suggested price, whether your book includes a disk, and any other special characteristics of the book. 

· What current or forthcoming software (commercial or shareware) will be required to adequately use the book? (Include relevant minimum version or release numbers). 

· What is the topic of your book, and why have you chosen to write about this topic? 

· What skills and experience will the reader need to bring to the book? What is the minimal skill set to adequately use the book? 

· What skills will the reader take away from the book? What will the reader be able to do that he wasn't able to do before reading the book? 

· Which chapter listed in the attached table of contents would you like to use for your sample chapter? Why? 

· Will you provide instructions, summaries, exercises, hints, and programming examples? 

· Will you use figures, illustrations, graphs, charts, and drawings? 

Audience
· Are there any special hardware or software needs because of the book's content or included software? What is it? 

· Who is the audience? Aside from the skills and software needed to properly use the book, describe the audience. Are they IT staffers (programmers, network admins, sys admins)? Managers? C-level executives? 

· Why does your intended audience need this book? To learn? To develop? For entertainment or personal interest? 

· Why would someone purchase this book? For saving time? Saving money? Finding information that isn't available anywhere else? Please list three reasons. 

Market Analysis
· Is timing critical to the publication of your book? When should your book appear on bookstore shelves? 

· What are the known competitors to this book or type of book? (Be specific and include author, complete title, and ISBN (International Standard Book Number), if possible). What do these books provide yours cannot? What are you providing that the competition cannot? 

· What is the estimated market size for the book? How many potential readers have or will have the software, skills, and interest in a book of this nature? How many people have the product? How many of those people buy books? 

Author
· Are you committed and available to complete your book on an aggressive schedule? 

· Have you published books with other publishers? If so, please provide for each book the full title, publication date, and publisher. What else have you had published - magazine articles, documentation, etc.? 

· What can you do as an author to help market the book? 

· What unique, value-added benefits can you afford to a reader of the book? What can you, the author, provide to set yourself apart from competing authors? 

· Why do your academic, personal, or business experiences qualify you to write this book? 

Marketing
· List and describe four specific benefits inherent to the book that will help marketing sell this book. 

· Write a few paragraphs that you think could serve as the back cover copy for the book. 

Checklist
· Did you answer all of the questions? 

· Did you include professional writing samples? 

· Did you include your resume? 

· Is your address, telephone number (day and night) and Email address included? 

· Is your outline complete and well-thought out? 

Auerbach Publications

Proposal Guidelines for Prospective Authors

To assist us in evaluating your proposal, please provide us with the information requested here. Summarize your material concisely and accurately, being as specific as possible. Remember, the quality of your proposal submission is our only guide to the quality of the book you plan to write. 

PROJECT INFORMATION

Title:
[Should be descriptive rather than catchy.] 

Subtitle:
Description of book:
[Please attach a detailed table of contents and 1-2 pages describing your book's scope, mission, technical level, and approach to the subject matter. Describe the contents of your book in commonly understood language. Avoid jargon, be precise, and make sure that your frame of reference is clearly explained. Provide both a general overview and a rundown of subjects treated in detail. Indicate how detailed your coverage will be.] 

Approach:
[Describe the utility of the book to the reader. Does it review the research literature or show how to solve problems in actual practice. Is it an overview of the subject or a nuts and bolts how-to guide? What are the specific benefits of your book? These will be key selling points, so be precise. Don't undersell yourself!] 

Contents:
[Use the outline you developed as the basis for the books table of contents. The more detail you provide in your proposed table of contents the more effectively Auerbach’s editors can evaluate it. Make sure your table of contents accurately reflects the book description you include with your proposal. Also make sure that any topics and features that make your proposal stand out are included in the table of contents.] 

Target readership:
[Identify the primary beneficiaries of your book and any secondary audiences who might find the book useful or interesting.] 

Industry and technology trends:
[Which recent developments in the relevant business and research communities figured into (a) your decision to write, (b) your selection of topics, and (c) your choice of target reader? Between now and the completion of your manuscript, what further developments could influence or alter those decisions?] 

Products and protocols:
[If your writing plans encompass products in development or unpublished standards, tell us whether you will be writing on the basis of an alpha, beta, or final release. Have you established vendor endorsement or support for the project?] 

AUTHOR INFORMATION
Name: 

Home address: 

Business address: 

Telephone: 

E-mail address: 

Brief bio: [Please highlight any research, development projects, or hands-on experiences directly related to the subject of your book.] 

COMPETITION
List any books in print with which your book will compete. Even if there is no book that directly competes, please list any related titles already in print. Please include author, title, publisher, and publication year: 

List any other sources (including nonprint services) which currently offer some of or all of the information your book will provide: 

How will your book be different or better? 

MARKETING INFORMATION
List industry recognized job titles or job descriptions of potential readers.

List any and all professional associations and societies to which potential readers would belong.

List any and all professional conferences, seminars, or meetings that potential readers would attend. Include the name of the sponsor or organizer, date and location of the next meeting, and the meeting’s Web site address.

List journals and magazines that may review your book or which you believe are suitable for promoting your book. 

List five bullet points about your book that could be used in advertising it.

MANUSCRIPT INFORMATION
Expected completion date: [Please be explicit about product release schedules, conference dates, or any other considerations which affect your delivery goals.] 

Number of manuscript pages: (defined as double-spaced, word-processed, text-only 8 ½ x 11" sheets with 1" margins) 

Estimated number of pages in printed book:

Number of line drawings: 

Number of screen captures: 

Mathematics: (indicate light/moderate/heavy) 

Code samples: (indicate light/moderate/heavy) 

Tables: (indicate light/moderate/heavy) 

Hardware used to prepare the manuscript: 

Software used to prepare text: 

Software used to prepare figures: 

ELECTRONIC CO-PRODUCT
Do you wish to package a disk or CD-ROM, or web site with your book? 

If yes, describe the contents and the value to the reader. 

Is the co-product (a) original with you, (b) shareware, (c) a compilation? 

Where else can the reader find similar or analogous software? 

What is the anticipated lifespan of the co-product? Will it require any form of support or maintenance during the life of the book? If yes, will support come from (a) author, (b) publisher, (c) vendor or other third party provider? 

Can your co-product be delivered online instead of on disk? 

